Lloyd Harbor School

School Improvement Team

Ms. Massimo, Mr. Gray, Ms. Matthews, Ms. Classi
Ms. Lesser, Mr. Knepper, Ms. Caracciolo, Ms. Godsell

Meeting dates: Oct. 17, Nov, 14, Dec. 19, Jan. 16, Feb. 13. Mar. 20, April 17, May 15
Shared Decision Making: October 19, May 31 - 3:45 pm @ District Office

September 19, 2017 - 3:30 - 4:30 pm - LHTV News Room

What is a School Improvement Team:
A school improvement team is a group of teachers, administrators, students and parents who work
together to improve the overall quality of the school and its programs.

Agenda:

1. Introductions
a. Who we are and what are we passionate about?

2. Structure of meetings
a. Time
b. 'Homework'
c. Minutes

3. Past Projects
a. History Wall
b. Career Day

4. New ideas
a. Mission statement/logo
b. Career Day - revisited
c. New Families / New students
d. Culture / SEL
e. Internet Safety



NOTES:

Past Projects:
- Wall of history- possible add on Joe T. - Gym wall
- Career Day
- Healthy Foods- choices in lunch room
- Gardening

New Ideas:
- Mission Statement/ logo for SIT
- Career Day - revisited
- Animal education
- Philanthropy
- New families/ new students
- video
- KAP certificates
- Culture/ SEL
- Sportsmanship
- Kids connecting with each other
- School buddies- Friendly Fridays?
- Projects
- different backgrounds
- Internet Safety
- Cyberbullying
- School Beautification
- Cases by the gym
- 6th grade hallway
- 6ym Hallway- quotes



