Lloyd Harbor School
School Improvement Tean

Ms. Massimo, Mr. Gray, Ms. Burmeister, Ms. Classi, Ms. Schnurr
Ms. Bavaro, Ms. Conte, Ms. Ferrandino, Ms. Pezzano

November 18, 2014 ¢ 3:30 pm - LHTV News Room

GOALS

I.
I1.
I1I.
IV.

Building an INCLUSIVE School Community
Building Confidence

Increasing STEM Opportunities

Enhancing the Indoor Recess Program

Agenda:

1. Building an INCLUSIVE community

a. Recap of Mix It Up Day (grade 3 lunch)
e Feedback
e Next steps

b. Team Building
e Possible programs
e Next steps




October Minutes:

In attendance:

Mrs. V. Massimo, Principal
Mr. P. Gray, Assistant to the Principal
Mrs. R. Schnurr, Teacher
Mrs. L. Classi, Teacher

Ms. C. Burmeister, Teacher
Mrs. F. Conte, Parent

Mrs. C. Pezzano, Parent
Mrs. K. Ferrandino, Parent
Mrs. C. Bavaro, Parent
Mrs. H. Grossman, Parent

Welcome
Reminder of Shared Decision Making meeting on Thursday at district office

Shining Stars — October word is “"Acceptance” - child exemplifying acceptance given
award and picture taken for inclusion on bulletin board by cafeteria. Bulletin board
to be decorated by SIT member, K. Ferrandino.

Reviewed agenda with the purpose of each member numbering 3 goals identified at
September 23rd meeting that were of most importance to them.

Goal Discussion
o School/Community Service — already in progress via PTG Philanthropy

Committee
Recycling issue - continue effort / program started in prior year. Town will
pick up recyclables
Building an inclusive community — Dr. Moss peer/mentor program (grade 4-
6), smaller program for 2-3 grades. Small moment” gotcha” spot light on
random acts of kindness — LHTV recognition/Friday notes. Kid survey on how
they feel about the school/what they would like to see. Mix it up lunch/recess
— team building exercises (program)

NEXT STEPS: 3rd grade mix it up day {SIT members, C. Pezzano and F. Conte to
organize} possible date Friday Nov 7th (12 kids per 10 tables) Questions to children
after ; answers logged by teachers. Random kids to go on LHTV to talk about mix it
up day.

o Find team building activities for next SIT meeting

o Building Confidence

o Increasing STEM opportunities

o Improve indoor recess

General discussion thereafter on a variety of topics including recognition award
parameters.

e Sportsmanship award —cast a wide net”?

Meeting adjourned at 5:00.




